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In this day and age, a provider agency cannot expect to have within the organization all the resources it requires to provide comprehensive community services.  Thus, Kitsap Mental Health Services (KMHS) maintains and nurtures a number of collaborative relationships and arrangements with other entities throughout our community.  The safety net helps to ensure that those persons needing services are directed to KMHS.  Here are some examples:

1. Since the Summer of 1994, we have engaged in an agreement with the Bremerton Community Service Office, Department of Social & Health Services (DSHS), on an expedited "Fast Track" process, through which we work together to quickly aid clients in establishing their eligibility for assistance programs administered by DSHS – including General Assistance and Medicaid.  This process has been very effective in eliminating unnecessary delays in determining eligibility and starting benefit programs.
2. Under contract with United Way, KMHS is administering Peninsulas 211, the Washington Information Network (WIN211) operations for the region.  The predecessor to Peninsulas 211 was “United Way InfoLink”, a consolidated information and referral network for Kitsap County, created through a consortium of health and behavioral health organizations, which was administered  by KMHS for United Way from 1998-2007.  
3. KMHS’ Finance Director participates on the Kitsap County Continuum of Care Committee, a collaboration with the Kitsap County Consolidated Housing Authority, Bremerton Housing Authority, Kitsap Community Resources, Kitsap County Health District, State Department of Social and Health Services, Bainbridge Island Helpline, (Alternatives to Living in Violence (ALIVE) Shelter, AGAPE, Department of Corrections, Catholic Community Services, and many other service providers in the community.  A major accomplishment of this group has been the writing of a ten-year plan to reduce homelessness by 50%.  This will have a positive impact on our community’s ability to continue to be eligible to receive HUD funding.  The plan will be a part of the Kitsap County Consolidated plan. 
4. KMHS collaborates with Early Head Start, Head Start/ECEAP (Early Childhood Education & Assistance Program)  and Kitsap Community Resources to provide mental health consultation to the classroom teachers and family advocates.

5. KMHS is excited about its partnership with the Kitsap County Health District, which began in the fall of 2003, in which KMHS outstations a mental health counselor at the North Kitsap Spectrum School on-campus health clinic.

6. Representatives of KMHS, Harrison Medical Center and Kitsap County’s Kitsap Recovery Center have developed and implemented a county-wide Crisis Triage function, to properly assess the treatment needs of individuals with both a mental illness and substance abuse issues.

7. Representatives of KMHS and the Division of Developmental Disabilities (DDD) meet as needed at KMHS facilities to consult on joint treatment concerns regarding individuals involved with both providers.  Also, quarterly meetings with KMHS Child and Family Services, Division of Developmental Disabilities, and the Peninsula Regional Support Network are held to strategize about improving service delivery for children with emotional disturbances and developmental delays.
8. KMHS provides crisis intervention and crisis beds for individuals with developmental delays at Burwell House through a contract with the Division of Developmental Disabilities (DDD).

9. KMHS and the local School District Special Education Directors blend dollars to provide Madrona Day Treatment program for children and youth with severe emotion and behavioral problems.

10. KMHS has collaborative contracts/working agreements with both Bainbridge Island Helpline and Bainbridge Youth Services to outstation staff at their facilities so as to be more accessible to their programs and clients for consultation and/or treatment.

11. The Senior Outreach Program, a monthly nutrition and day treatment program for elderly Asian/Pacific Islanders, is co-sponsored by the Division of Aging and Long-Term Care, Chuckwagon, the Filipino-American Cultural Center Foundation and KMHS.

12. A full-time Mental Health Specialist serves as the liaison between KMHS and the Kitsap Recovery Center, ensuring close collaboration between the two agencies in providing services to clients who are dually diagnosed.

13. An Adult Co-Occurring Disorder Therapist is the liaison to the Substance Abuse Advisory Board.  

14. KMHS Adult Access Services has made special arrangements to do evaluations to determine the need for mental health treatment of persons sent before Judge James Docter at Bremerton Municipal Court.

15. The Kitsap Paratransit Volunteer Program is designed as a transportation orientation service to residents of Burwell House.  Representatives of Kitsap Paratransit Services provide training to staff and residents focused on improving clients' ability to access the county's transportation system.

16. Through a long-standing arrangement, Kitsap County provides a Court Commissioner, Prosecuting Attorney and contracted Defense Attorney at the Adult Inpatient Unit (AIU) to meet the legal needs of involuntarily-detained clients in a manner that is as non-disruptive to the clients as possible.

17. The Adult Outpatient Department has organized a quarterly meeting with the Washington State Department of Corrections for mutual training and case consultation.

18. Adult Services has a representative that attends monthly meetings of the Domestic Violence Task Force.
19. KMHS Vocational Services are provided in close collaboration with the Division of Vocational Rehabilitation (DVR). In addition, KMHS Vocational Services has formed additional collaborative relationships, putting clients to work at The Kitsap Sun newspaper, Burger King, Grandmother’s Touch (janitorial firm), Admiral Theatre, Express Car Wash, and Take A Break Espresso.

20. In collaboration with the Area Agency on Aging (AAA), KMHS Older Adult Services staff provide consultation, evaluation and treatment to seniors in the community who may be in need of mental health support.  We also do this same work for older adults where alcohol is the primary concern.

21. By maintaining collaborative working relationships with the Bremerton Housing Authority, Kitsap County Consolidated Housing Authority and private landlords, the Housing Department helps clients access and maintain public and privately owned housing units.  Kitsap County Consolidated Housing Authority constructed two 8-unit apartment buildings, providing housing for 18 KMHS consumers beginning in the winter of 2001.  

22. KMHS provides on-site services to inmates of the Kitsap County Jail and consultation to its staff and that of the Kitsap County Health District.  This is done by out-stationing two full-time Mental Health Professionals at the jail, through a contract with the Kitsap County Sheriff's Office and state funding.  Additionally, a KMHS staff psychiatrist provides eight hours per month of psychiatric consultation and on-site evaluation and medication services. 

23. The Kitsap County Juvenile Department contracts with KMHS Child & Family Services to provide Parent Aggression Replacement Training to parents of juvenile offenders.

24. KMHS provides on-site mental health assessments and intervention to residents of the Kitsap County Juvenile Detention Center.  Additionally, KMHS consults regularly with Juvenile Court staff to ensure that the mental health needs of its residents are met.

25. KMHS works closely with Cascade Recovery Center, Agape, West Sound Treatment Center and Kitsap Recovery Center to treat individuals who exhibit substance abuse problems that interfere with a conclusive assessment of the nature and severity of mental health problems.  These partner agencies work with the presenting addictive behaviors while KMHS assesses and, if indicated, treats the concurrent mental illness.   KMHS staff and the staff at these other organizations work closely relative to shared clients and programming.  

26. The Adult Outpatient Dialectical Behavioral Therapy program consults with Cascade Recovery on a case -by-case basis on shared clients and offers training and support to that agency in their work with Borderline clients.

27. In January 1997, a KMHS staff psychiatrist began providing psychiatric assessments and consultation eight hours per month at Peninsula Community Health Services (PCHS) , a medical clinic that primarily serves low-income residents of Kitsap County.  KMHS now shares the cost of four hours of psychiatric consultation per week and a full-time mental health counselor at the Bremerton clinic to provide individual and group therapy, support groups and living skills classes geared specifically to the needs of this population.  Four additional psychiatric consultation hours per week and another full-time Master’s level staff now provide the same services at the PCHS Port Orchard clinic through a grant that was initiated by the Behavioral Health Alliance.
28. A KMHS team comprised of a half-time Psychiatrist, a Registered Nurse and Geriatric Mental Health Specialists, provides targeted on-site consultation, evaluation and medication services to residents of nursing homes in Kitsap County whose severe psychiatric conditions place them at high risk for hospitalization.


29. KMHS has had a long-standing contract with Kitsap County to provide youth outpatient substance abuse treatment services.

30. KMHS Treatment Coordinators and the Olympic College (OC) Disability Support Office have forged a working relationship over the years.   Many of the KMHS clients attend OC to complete their G.E.D. certificate, and staff there have been particularly helpful to the clients in assisting the clients in those endeavors.
31. KMHS has a Behavior Rehabilitation Contract through Department of Child and Family Services (DCFS) to provide in-home and therapeutic foster care placement beds for children who have been removed or are at risk of removal from their homes due to emotional or behavioral problems. 

32. KMHS frequently coordinates interagency treatment planning meetings with other child-serving agencies to better serve children involved with multiple service systems.

33. There are extensive linkages between Harrison Medical Center and KMHS.  Collaborative services include crisis evaluations, medical evaluations and consultations, hospitalizations, and ancillary services.  Staff continuously problem solve around difficult issues and barriers to smooth continuity in each of these areas and medical staff consult directly with one another regarding medical clearance and admits to the KMHS Adult Inpatient Unit (AIU). 

34. Successful efforts have been made to facilitate comprehensive services with Medical/Primary Care Physicians who are participating in the managed health care plans.  Child and Family Services staff have been especially adept at linking children with primary care physicians through the Early Periodic Screening, Diagnosis and Treatment Program (EPSDT), averaging 23 new linkages per month.

35. KMHS and Kitsap YMCA have an ongoing relationship for recreation for KMHS clients and, additionally, KMHS Vocational Services has a contract to provide the YMCA with clean towels.

36. A systematic effort, via KMHS' Community Relations Plan, is being implemented to educate the community about mental illness.  This effort includes working with National Alliance for the Mentally Ill (NAMI), FRENZ (client support group) and other advocates for the mentally ill to plan events for Mental Health Month, National Depression Screening Day and National Anxiety Screening Day.  It also includes participating in health fairs, developing a speakers' bureau and conducting "Friendraisers" at the mental health center.
37. “KMHS and Communitas have partnered around service provision to clients. We have worked together to provide supported housing and to create behavioral plans for some of our dually diagnosed clients. This collaboration has improved the quality of lives for several challenging-to-serve clients.”
38. KMHS and the Port Gamble S’Klallam Tribe have enjoyed a long-term collaborative relationship.  Prior to the Tribe becoming a Federally Qualified Health Center in 1995, KMHS provided for on-site staff at the reservation.  Currently, KMHS and the Port Gamble S’Klallam Tribe operate under a joint agreement/contract in which specific mental health services are provided by KMHS for disenrolled Tribal members at the request of Tribal staff.  KMHS also continues to work collaboratively to promote seamless crisis intervention and voluntary hospitalization services.

39. Adult Outpatient Co-Occurring Disorder staff consult with Senior Information & Assistance regarding older adults with substance abuse issues.

40. KMHS trains and provides mentoring opportunities for Life Coaches – clients who have stabilized in their treatment and are living independently in the community – to take clients of inpatient services at the Adult Inpatient Unit on treatment-oriented passes.  Many clients do not have appropriate (or available) friends or family members to facilitate such passes.  Additionally, Adult Inpatient Unit staffing limitations are such that there is often limited availability of this much-needed service.

41. KMHS’ Volunteer and Intern Program brings in individuals from a variety of segments of our community and links closely with human service programs in major area universities.  It is a key to enhancing our ability to provide an increased level and quality of mental health services.  Volunteers receive special training to work with individuals affected by mental illness.  Volunteers are represented in almost every program of the agency. 

42. KMHS has been working collaboratively with the Peninsula Comprehensive Telemedicine Network, a mental health cooperative, link the public mental health providers of Clallam and Jefferson Counties and Tribal and rural primary care clinics located in the West End, with KMHS – the regional inpatient provider.  This allows us to collaborate from afar regarding specific clients and to share professional knowledge and resources with one another.

43. KMHS chairs a quarterly meeting of representatives from other child serving agencies – The Partnership for Children’s Services.  The purpose of this meeting is twofold: (1) to hear community feedback regarding our children’s services and what can be done to enhance them, and (2) to share new programs and identify gaps in existing services thereby problem solving collaborative solutions.

44. KMHS Child & Family supervisors meet monthly with Division of Children & Family Services (DCFS) supervisors to share successes and communicate regarding challenging situations in our service collaboration.

45. KMHS, the Kitsap County Juvenile Court and the Division of Children & Family Services jointly fund a Kitsap Shared Resources Coordinator position to facilitate service planning for high needs multi-system children and youth.
46. KMHS Child & Family Co-Occurring Disorder Specialist is coordinating with the Kitsap County Drug Court to provide services to youth with mental health and chemical abuse (Co-Occurring Disorder) issues.  The Drug Court is a diversion program, a collaboration of the Juvenile Court, Probation and the Olympic Educational Services District.
47. KMHS is working collaboratively with the Kitsap County Juvenile Department and the court to provide the Individualized Treatment Court. This is a program to divert court-involved youth with mental health issues into treatment.

48. KMHS, the Peninsula Regional Support Network, the State Department of Social and Health Services and Division of Medical Assistance have collaborated to develop a streamlined Spenddown process for consumers who receive Medicaid assistance.  The new system is working well for consumers and for staff who administer the process.
49. In the fall of 2005 the directors of KMHS, Harrison Medical Center, Kitsap County Superior Court, Kitsap County Substance Abuse, the Kitsap County Sheriff’s Department, Kitsap County Jail, Kitsap County Juvenile Court, Kitsap County Health District, Peninsula Community Health Services, developed what is now called the Kitsap County Behavioral Health Alliance.  The Alliance’s mission is to create a collaborative public/private system of accessible, comprehensive, coordinated behavioral health care in Kitsap County.
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