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             EMPLOYMENT KEY TO RECOVERY 
                     “Things that other people take for granted, like the ability to afford different kinds of food,   
                   are freedoms that my work has allowed me.”                      Employment Services Client
Facts About….

· Employment is key to recovery for persons with mental illnesses.
· 80% of community mental health center clients are unemployed.

· Employment is a pathway into social integration and greatly enhances self-esteem.

· Often only minor accommodations are necessary for persons with serious mental illness to be employable.

· Employment is often seen as a defining characteristic in our society.  In social situations, often the first thing people ask is, “where do you work?”

· Sometimes those with serious mental illness feel alienated and don’t believe that anyone would ever hire them.  Opportunity and support are all that are needed for many to become employable.

· Other external supports, such as family, can be very helpful.

· While it is always a personal choice, often stigma is actually reduced when people are open about their mental illness diagnosis, just like they might be with a diabetic or heart disease diagnosis.

· Persons with serious mental illness are often very reliable, particularly when compared with other sub-groups competing for entry level work.  Employers cite, for example, college students who think that arriving within an hour of your scheduled start time is “close enough”.

About KMHS Employment Services Program
The Employment Services Program at Kitsap Mental Health Services engages 1.5 FTE Employment Specialists and is part of the Community Integration Services Team.  Since KMHS serves over 3000 adult clients, the focus of the program has always been on clients with serious and persistent mental illness and, more specifically, those whom others have deemed incapable of attaining and maintaining employment due to the symptoms of their illness.
When a client identifies working as a treatment goal, the Treatment Coordinator refers the client to a KMHS Employment Specialist to meet with the client and complete a Vocational Assessment.  This meeting and the assessment serve as the basis for what happens next.  Factors such as work readiness, relative stability in treatment, work history and interest, and impact on benefits are all discussed and factored in.  As a result, many clients are placed first in paid on-campus positions to work on skills and to fill resume’ gaps.  
Initial Placement

KMHS currently employs more than 25 clients in areas including Clinical Records, Reception, Peer Counseling, Food Service, Laundry, Grounds Maintenance, and Janitorial.  Clients deemed ready for off-campus work may be referred to DVR or WorkSource, but are most often served by the Employment Services Program, either directly, or through relationships with other vendors of employment services for people with disabilities.  Primary among these vendors are Skookum Enterprises, and Northwest Center.  Both have numerous government contracts and place clients in positions paying from $12 to $15 per hour.  
Client Benefits

Clients served directly also benefit from program relationships with individual community-based employers who have been sold on the value of partnering with KMHS based on the support that is given to both client and employer on an ongoing rather than time-limited basis. 
Client Placements

Over the past ten years, KMHS has typically placed between 20 and 40 clients annually, while providing ongoing support for those previously placed both on campus and off.  About one-third of placements are community based. 
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